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Making Indico Public

Current Status

e All meetings loaded into Indico
e Some outstanding time changes (see next slide)

e People have started entering talks (e.g. Joel and the plenaries)
o Butlots missing

The current block diagram that is linked and a PDF

e This is no longer valid
e Reluctant to remove it before inidco goes public
e But do not want to waste time keeping two schedules up to date

Can we flip the switch today?


https://indico.fnal.gov/event/22303/timetable/?view=standard
https://indico.fnal.gov/event/22303/timetable/#20220722.detailed

Outstanding Requests

e Missing Rooms
o  Missing a one plenary afternoon room and
a there were two oversights during room
assignment
o  Some newly requested meetings (AF1
Report, CompF small exp, TF04,

e July 21st - we may not have access to
largest rooms in afternoon - working on a
better solution

e July 23rd - "XF IF-UF Cross-cutting
Facilities" and "UF UF4" are not yet in the
same room

Can we support?

Move IF05 to July 22
Move TF-COmF QIS from CompF'’s all
frontier meeting



Current State of Registration

Updated: 07/05/2022 10:05:45 GMT

Participants e
Number of in-person participants: 647

Number of virtual participants: 192

Local Organizing Committee/Volunteer/Press: 27

Total number of participants: 866

The dorm rooms are FULL!

= Faculty
mmm Research Scientist
= Postdoc
mm Student

mmm Other

mmm Pprefer not to answer  37%

m Fellow

~50 people have
registered since
early-bird ended

80 senior, early-career
registrations feel low

We have a few senior
people registering via
the early career link...
Will be kicking them
out...

Participant List

Position

0%3%

7%

. Male

s Female

W Prefer not to say

I Non-binary/Genderqueer
W Prefer not to answer


http://seattlesnowmass2021.net/participantList/

Posters

We have ~75 in person posters
About 20 virtual

PLEASE send us judge names!

Pre-poster session review works
start early next week.

Judges

track - # of posterﬂjudge

CF 48 Alex Drlica-Wagner kadrlica@uchicago.edu
CommF 8

CompF 21

EF 28

IF 39

NF 37 Erin O'Sullivan erin.osullivan@physics.uu.se
RF 10

TF 19




Lunch Meetings

e 7-19 (Tuesday):

o FOA/DOE General Meeting, 200 ppl
o 7-20 (Wed):

o NSF General Meeting, 100 ppl
e 7-21 (Thursday):

o DOE PM: Astrophysics, 50 ppl

o NSF Special Pl Meeting, 100 ppl

“Mental Health, Invisible Disabilities, and Neurodiversity”, 25 people

o 7-22 (Friday):

o DOE PM: Energy, 150 ppl

o DOE PM: Theory: 50 ppl

o Early Career Panel: 150 ppl
o 7-23 (Saturday):

o Communicating HEP to the public and the gov’t: 50 ppl
e 7-24 (Sunday):

o COVID Roundtable (lessons (to be) learned), 100 ppl



What is the daily profile?

What days will be be attending the meeting? |_|:| Copy

348 responses

Day 1, Sunday, July 17 (Ple... 217 (62.4%)

Day 2, Monday, July 18 (Par... 269 (77.3%)
Day 3, Tuesday, July 19 (Par... 279 (80.2%)
Day 4, Wednesday, July 20 (... 293 (84.2%)
Day 5, Thursday, July 21 (Pa... 287 (82.5%)
Day 6, Friday, July 22 (Parall... 277 (79.6%)
Day 7, Saturday, July 23 (Pa... 245 (70.4%)

Day 8, Sunday, July 24 (Par... 220 (63.2%)

Day 9, Monday, July 25 (Ple... 227 (65.2%)

Day 10, Tuesday, July 26 (P!I... 184 (52.9%)



Primary Frontier

@ Energy Frontier
@ Neutrino Frontier
@ Rare Process and Precision Measure...
@ Cosmic Frontier

@ Theory Frontier

@ Accelerator Frontier

@ Instrumentation Frontier
@ Computational Frontier

12 ¥V



DOE/NSF Planning

Are you planning on attending any of the DOE or NSF agency talks during lunch? There |_|:] Copy
will be discussions on funding opportunities as well as meetings more focused on
current PI's. Please check all that apply.

223 responses

Planning on attending the NSF

0,
discussions 114 (51.1%)

Planning on attending the DOE

0,
discussions 213 (95.5%)

0 50 100 150 200 250



Zoom - Proposed Plan

Finalizing Zoom Plans (about to appoint Zoom czar)

Each room will need two moderators, one that
concentrates on the room and one that concentrates
on zom

In large rooms we will supply everyone. In smaller
meeting rooms we will rely on meeting attendees.

In smaller rooms there will be an expert assigned to
help out

Planning on using the “meeting” style zoom room

This is what we are using now - not the webinar format
Aiming to have one 1000 zoom room

Will have a 500 person room as backup

The rest will be regular 300 person zoom rooms

We currently have ~200 people registered for virtual
attendance



Captioning
This workshop has 3 captioning services

e White Coat - will use zoom, put captioning
into the zoom stream and should be stored in
the recording

e Interpreters - in room, will follow a deaf
member of our community

e Craptioning - for those parallel sessions that
do not have whitecoat

WhiteCoat

e Up to 2 parallel sessions or afternoon
sessions simultaneously

e Will be used by the deaf member of
our community

e They assign a single captioner to a
each set of zoom meetings

e |[ssue: needs a break of 10 minutes
every 60 minutes, or 15 minutes every
90 minutes.

o  Still trying to sort this out.



Conference Bulletins

Based on ICHEP model

1-Week-Before (send this on July 10th)

e Reminders of what to bring, COVID Rules, etc.
Night Before (Send on July 16, 17, etc.)

e Some highlights from the previous day

e Blurbs about important meetings or sessions coming up
e Any logistics (including COVID general information)

e Zoom Links for all

All but zoom links will be mirrored to slack



Will Need Help

Important Meetings

e Can be filled out long before actual meeting

e Have parallels recommend by per-frontier

e Have a short blurb on each afternoon - “why you want to come”
e Will need everyone’s help for this

Highlights From Previous Day

e Need to find a collection of people to write a comment or two about a meeting
they attended



Logistics

Getting This Done:

e Will have a single google doc with all the daily emails, and a second for the
week-before

e \When open, everyone can start adding things

e There will be a lot of nag messages to get the ahead of time stuff done

At the end of each day

e Some cut off with proofreading
e Approval from the dpf chair line
e Mailed, posted, and x-linked in Slack.



1-Week Emalll

Draft can be found here.

Comments are welcome

Sections in the email:

Travel & Early Registration
COVID-19

Slack & Conference Communication
Weather in Seattle

Last Minute Sign Up

What To Do In Seattle

Zoom Rooms

Wil be emailed & posted on the website


https://docs.google.com/document/d/1x_stE-qkLs1bF5VKguURJLwsfbJsm5lGTZ8md3HmKvA/edit#

